Case Study: Fr. Dan

Fr. Dan is 67 years old and the pastor of
a small parish in a large city where
planning for reconfiguration, down
sizing and merging of parishes has
been underway for the past 6 months.
His diocese engaged in this planning
process to address the shortage of
priests as well as the changing
demographics, especially in the city
parishes. Fr. Dan has been in the parish
for six years and is comfortable with
both its size, his living and work space
and with the parishioners. His
parishioners expressed some concern
about the size of the parish which has
grown smaller in the past two years due
to recent highway construction nearby,
but Fr. Dan told them emphatically
“our parish will survive this process.”

Fr. Dan had shown only a modest
interest in the planning process until
recently when he learned that in the
preliminary report, his parish is on the
list to close. Initially, after hearing the
report, Fr. Dan ignored the information
and withdrew from any interaction with
the diocese, his fellow priests and even
the parishioners. When he stopped
taking calls from the diocese, the Vicar
asked to see him. Fr. Dan arrived at the
meeting and immediately began to
challenge the decision to close his
parish. He questioned the process and
erupted in a fit of anger, yelling about
the insensitivity of the Bishop and of
the entire planning group. When the
Vicar raised the question of dealing
with loss and encouraged Fr. Dan to
talk about loss with a counselor or
trusted friend, he replied angrily, “I
don’t have the problem, you do.”

Loss and The Grief Cycle

After several sleepless nights and a few

angry outbursts in the parish, Fr. Dan

decided to talk to a counselor about
how to understand what was happening
to him. The counselor first helped Fr.

Dan to name honestly the changes that

he would experience with the closing of

his parish: changes in relationships,
losing his “home” and his role as pastor.

As they discussed these changes, Fr.

Dan realized that they involve many

losses:

e Loss of attachments: to places—
his home and church; roles—being
the pastor; relationships—with his
staff and parishioners and things

e Loss of turf—deciding how things
are done; regular responsibilities,

and sense of home

e Loss of structure—daily routine
and what is familiar

e Loss of a future—not knowing
what is to come

e Loss of meaning—asking “why
me?” at this time of my life

e Loss of control—not having the
final say

As Fr. Dan talked about these losses, he
realized that change becomes more
stressful when it impacts so many facets
of life. He cried as he spoke about loss
of a future, recognizing that he was
thinking not only about an immediate
future, but also imagining that his next
assignment might be his last. The word
“future” took on a whole new meaning.

Fr. Dan found it particularly helpful
when the counselor explained that when
change is perceived as negative, a
person may experience alternating
periods of activity and passivity as a
way of coping with change. He now
understands that withdrawing and
isolating behaviors and angry outbursts
were his ways of coping with the
inevitable losses associated with the
closing of his parish. He could easily
identify with the emotions and
sensations that accompany the loss of
someone or something dear: shock,
denial, and anger. When he questioned
the intensity of his feelings of sadness
and loss, he realized that he was
touching back into some previous losses
that he had not addressed. He was
mourning for past losses as well as for
the losses to come. Also, Fr. Dan
identified feeling guilty, wondering if
he had done enough to keep
parishioners from leaving the parish.

After several weeks in counseling, Fr.
Dan came to realize that he was mid-
way through the grief cycle. Having
experienced shock, denial, anger and
even some depression, he was now at
the point of being more realistic and
accepting of his situation. He needed to
make sense of what was happening and
to move forward. At the urging of his
counselor, Fr. Dan connected with other
priests also impacted by the changes.
By sharing with them and experiencing
their support, he felt less alone and
more able to move forward in the
healing process. Talking with other
priests also helped him to connect with
Karl Rahner’s thinking that death and
resurrection happen many times in a

person’s life. He also took the advice of
a trusted older priest who recommended
that he bring his suffering to prayer and
that he lament with God. Using the
psalms as a model, he shared with God
his struggles and asked God to be with
him and his parishioners.

During prayer, Fr. Dan realized that the
closing of the parish was not only
affecting him, but his parishioners as
well. This insight, coupled with having
done his own grief work, helped him to
begin to reconnect with his parishioners
and to help them with their grieving
process. He felt he now had the strength
to be with the members of his parish
and mourn with them, i.e., to pass
though grief, acknowledge and accept
the losses, say farewell, and to create
some ways to honor their past so that
they can all move on and to form new
attachments and create new
communities of faith.

Fr. Dan now realizes that this entire
change process has gifted him with new
insights and skills. He understands the
importance of personal support and
connection with others in coping with
change and grieving. He is learning to
be present to his feelings, to hear their
message, and to express them in healthy
ways. He understands that overreactions
to current changes and losses may
come from past experiences where
losses were ignored or passed over. He
is more patient with members of his
parish as they cope with the closing of
the parish because he knows that the
timetable for grieving differs for each
person and there is not a “typical”
response to loss.

Finally, Fr. Dan is valuing being
human and spiritual as he approaches
life’s challenges by doing his part and
relying on God to do the rest. Jeremiah
29:11 now has new meaning for him -
“For I know the plans I have for you,
plans to prosper, plans to give you hope
and a future.”

Lynn M. Levo, CSJ, Ph.D., a licensed
psychologist, is the Director of
Education and Editor of Lukenotes at
Saint Luke Institute.

Enclosed is our 30th Anniversary
Campaign envelope. Your support of SLI
through this campaign enables us to
respond now and in the future to women
and men religious and clergy who need
our help as they journey from brokenness
to healing and new life. Thank you for
your consideration and prayer.

LUKENOTES is a bi-monthly publication of Saint Luke Institute. Telephone (301) 422-5499 « Fax (301) 422-5519 « lukenotes@sli.org * www.sli.org
*Icon reproduced with permission. Available from Monastery Icons, Rt. 1, Box 75, Geneva, NE 68361





<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



